
ESSENTIAL MANAGEMENT SKILLS

Corpus Christi College

BUSINESS & PROFESSIONAL DEVELOPMENT TRAINING

Overview
In today’s ever changing climate it is important that organisations employ middle managers who have strong 

influencing and engagement skills to ensure that their team achieve their highest levels of performance and results. 
This workshop will help you to meet these vital requirements by helping you to focus your skills to become more 

effective at building networks and alliances, leading teams through various types of change.

Who is this course for?
This workshop is aimed at junior managers aspiring towards middle management and middle managers who want to 
fulfil their management roles effectively and improve their performance, their teams and the performance of their 

organisation.
 Course Content
 Effective Leadership Styles?
 • The use of situational leadership
 • Theory of leadership
 Managing Effective Performance to Aid Improvement
 • Gathering the evidence
 • How to gain agreement on areas for improvement
 • Performance improvement plans
 Deal with Conflict and Difficult Employees
 • The nature of conflict
 • 5 conflict management approaches
 • Introduction to Transactional Analysis
 

 Certification
 Certificate of attendance

 

 

Overview
In today’s ever changing climate it is important that organisations employ middle managers who have strong 

influencing and engagement skills to ensure that their team achieve their highest levels of performance and results. 
This workshop will help you to meet these vital requirements by helping you to focus your skills to become more 

effective at building networks and alliances, leading teams through various types of change.

Who is this course for?
This workshop is aimed at junior managers aspiring towards middle management and middle managers who want to 
fulfil their management roles effectively and improve their performance, their teams and the performance of their 

organisation.
 Course Content
 Effective Leadership Styles?
 • The use of situational leadership
 • Theory of leadership
 Managing Effective Performance to Aid Improvement
 • Gathering the evidence
 • How to gain agreement on areas for improvement
 • Performance improvement plans
 Deal with Conflict and Difficult Employees
 • The nature of conflict
 • 5 conflict management approaches
 • Introduction to Transactional Analysis
 

 Certification
 Certificate of attendance

 

 
CAMBRIDGE

Wednesday 2nd November 2016 
& Thursday 16th February 2017

For further information and to book contact the:
Conference Team at Corpus Christi on 01223 337144 | www.corpus.cam.ac.uk/conferences

COURSE LENGTH : 1 DAY 

COURSE COST : £150.00+VAT PER PERSON 
VENUE : CORPUS CHRISTI COLLEGE

Ideal 
follow-on course 

to the 
Introduction to 
Management 

training course


