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C O N S T I T U T I O N

1 Name, Membership and Interpretation

1.1. There shall be an association known as "The Middle Combination Room of the College of Corpus Christi and the Blessed Virgin Mary in the University of Cambridge’’. It shall also be known as "Corpus Christi College MCR’’ and shall be referred to hereafter in this Constitution as "the MCR’’. The MCR is a subset of the Junior Combination Room of the College of Corpus Christi and the Blessed Virgin Mary in the University of Cambridge.

1.2. All members of Corpus Christi College Junior Combination Room who hold graduate, affiliated or mature student status shall be members of the MCR.

1.3. Research or visiting fellows may, on request, be MCR associates. Spouses and partners of members and research or visiting fellows may likewise be associates of the MCR. The MCR Committee may nominate other members of the college who are not members of the MCR to be associates of the MCR. The admission of such associates shall be subject to the agreement of a majority of members of the MCR Committee. Associates are not members of the MCR but shall be eligible to benefit from the social advantages that a MCR membership offers.

1.4. The aims of the MCR shall at all times be pursued without any discrimination especially with regard to the race, gender, sexual orientation, ethnic origin, religion, creed or physical ability of its members or of any other person or group (except insofar as such discrimination shall arise directly from those parts of this Constitution pertaining to the Welfare Officers). The MCR shall always be independent of any party, political organisation or religious body.

1.5. The interpretation of the provisions made in this Constitution shall rest with the MCR Committee. Any decision made concerning interpretation by the MCR Committee may be overruled by a simple majority of those present and voting at an MCR General Meeting (see Section 4).

1.6. Notwithstanding the provisions in this Constitution as to automatic membership of the MCR, any person who would by virtue of these provisions be a member of the MCR may in any academic year declare that he or she does not wish to be a member, and in that case such a person shall not be a member of the MCR for that academic year. Such written notice shall be served on the President of the MCR within three weeks of the start of the term in which the student commences his/hers course.

1.7. The parts of this Constitution enacted pursuant to the Education Act 1994 take precedence over any other part of the Constitution. They may only be amended if the amendment would not infringe the Act or if the Act and its provisions subsequently no longer have the force of law. The parts enacted pursuant to the Education Act 1994 are deemed to be subsections 1.6, 1.8, 7.5 and Sections 8 and 9.

1.8. All the provisions of this Constitution shall be subject to the approval of the Governing Body of Corpus Christi College, Cambridge ("the Governing Body’’). No alteration shall be made to any part of this constitution without the approval of the Governing Body, which shall review this Constitution at intervals of no more than five years.

2 The MCR Committee

2.1. There shall be an MCR Committee that shall represent the interests of the MCR in all college and university affairs. The primary duties of the MCR Committee shall be: 
(I). To represent its members to the College and other authorities or persons. 
(II). To advise its members on all matters relating to their individual and corporate welfare. 
(III). To administer the allocation of funds as made available from public or private bodies or individuals, or from other sources, to the general benefit of its members.
2.2. There shall be three senior members of the Committee as follows: 
(I). The Master (Senior President). 
(II). The Warden of Leckhampton (Senior Chair). 
(III). The Senior Treasurer of the JCR (Senior Treasurer).

2.3. There shall be eleven junior members of the Committee as follows: 
(I). President. 
(II). Vice-President. 
(III). Treasurer. 
(IV). Secretary. 
(V). Social Secretary (I).
(VI). Social Secretary (II). 
(VII). Welfare Officer (female). 
(VIII). Welfare Officer (male). 
(IX). Kitchen and Buttery Committee Representative. 
(X). Sports Representative.

(XI). Lodgings Representative.
(XII). Logistics Representative
The President of the JCR may attend or be represented at MCR Committee or General Meetings as a nonvoting observer.

2.4 Junior members of the Committee shall be elected in accordance with Section 5. They shall serve for one calendar year, taking office on 1 January (unless elected at a by-election, in which case they shall serve until the 1 January following their election).

2.5 The duties of the junior members of the MCR Committee shall be as follows:
(I). President. S/he shall have the following duties:
(a). To represent the policies, decisions and interests of the MCR on behalf of the MCR Committee.
(b). To chair MCR Committee meetings.
(c). To assist the MCR Social Secretary in the organisation of social events.
(d). To be the second signatory to the MCR bank account.
(e). To represent the MCR at Governing Body, Executive Body and Joint Action Committee meetings, and to report to the MCR on such meetings, in consultation with the Vice-President.
(f). To adjudicate in all matters pertaining to MCR activities not covered by this Constitution.
(II). Vice-President. S/he shall have the duties:
(a). To assist the President in all matters arising from his/her duties.
(b). To represent the MCR at Governing Body, Executive Body and Joint Action Committee meetings, and to report to the MCR on such meetings, in consultation with the President.
(c). To stand in for the President where the latter is unavailable or has resigned.
(d). To represent the MCR at JCR meetings and to report to the MCR on such meetings.

(III). Treasurer. His/her duties are listed in Section 7 below.
(IV). Secretary. S/he shall have the following duties:
(a). The full and accurate minuting of all MCR Committee and General Meetings.
(b). Notification of and organisation of all matters pertaining to all meetings, and referenda in accordance with the relevant sections of this Constitution.
(c). The maintenance of a complete and up-to-date record of this Constitution, and of all current MCR policies.
(d). To be the third signatory to the MCR bank account.
(e). The full and accurate minuting of Joint Action Committee meetings.

(f). To organize the weekly Sunday Movie
(V). And (VI) Social Secretarie (I) and (II). They shall have the following duties, to be divided between them as they see fit:
(a). Organisation of all social events held under the auspices of the MCR, in with the MCR Committee and the College authorities.
(b). Co-operation with the JCR in all joint JCR−MCR social events.
(VII). Welfare Officer (female). She shall have the following duties:
(a). To be available for consultation on, and to be constantly aware of all matters pertaining to student welfare, and particularly to the welfare of female members of the MCR.
(b). To work with the welfare officer (male) to liaise with the college authorities on matters related to the welfare of MCR members, and particularly of female members, without at any stage compromising the confidentiality of information received from any MCR member without that member’s prior consent.
(c). To ensure representation of the MCR on the Graduate Union Women’s Committee and the CUSU Women’s Committee.
(d). To encourage the College to adopt, and to adhere to the University’s policy on discrimination and harassment of all kinds.
(e). To encourage the maintenance of an Equal Opportunities Policy within the MCR and the college.
(f). To publicise matters related to the interests and/or welfare of members of the MCR, and particularly female members of the MCR.
(g). To ensure that new students are encouraged to integrate by implementing a mentoring scheme.
(h). To sit on the JCR welfare and discipline committee.
(VIII). Welfare Officer (male). He shall have the following duties:
(a). To be available for consultation on, and to be constantly aware of all matters pertaining to student welfare, and particularly to the welfare of male members of the MCR.
(b). To work with the welfare officer (female) to liaise with the college authorities on matters related to the welfare of MCR members, and particularly of male MCR members, without at any stage compromising the confidentiality of information received from any MCR member without that member’s prior consent.
(c). To sit on the JCR welfare and discipline committee
(d). To encourage the College to adopt, and to adhere to, the University’s policy on discrimination and harassment of all kinds.
(e). To encourage the maintenance of an Equal Opportunities Policy within the MCR and the college.
(f). To publicise matters related to the interests and/or welfare of members of the MCR, and particularly male members of the MCR.
(g). To ensure that new students are encouraged to integrate by implementing a mentoring scheme

(IX). Kitchen and Buttery Committee Representative. S/he shall have the following duties:
(a). To represent the MCR at Kitchen & Buttery Committee meetings, and to report to the MCR on such meetings.
(b). To be principally responsible for arranging MCR social event dinners, in conjunction with the Social Secretaries.
(X). Sports Representative. S/he shall have the following duties:
(a). To organise all MCR sports days and tournaments, such as the annual Croquet tournament.

(b). To be primarily responsible for the keeping and maintenance of all MCR sports equipment and clothing.

(c). To liaise with the JCR and with the ground staff on matters relevant to the above sporting fixtures.

(XI). Lodgings Representative. S/he shall have the following duties:

(a). To be available for consultation on all matters pertaining to student accommodation.

(b). To assist members of the MCR in the organization of house meetings to discuss accommodation matters.
(XII). Logistics Representative. S/he shall have the following duties:

(a). To be principally responsible for the Leckhampton TV room, keeping the room clean, tidy and fully functional, including stocking of the beer fridge.

(b). To assist the Social Secretaries in ordering food and drink for social events.

(c). To ensure the running of a weekly Sunday Tea during term times.
In addition to the above duties, all junior members of the MCR Committee shall assist in the running of MCR social events, particularly those held due to the arrival of new MCR members.

2.5 Where any junior position on the Committee is vacant, the existing junior members of the Committee shall jointly be responsible for the performance of the duties arising from that position, until such time as that position has been filled.
2.6 Where less than two first year students are elected to the MCR committee, up to two first year representatives shall be elected by the committee in accordance with 3.1(VIII), to ensure that there are two first year students holding positions. 

2.7 Upon election of a new MCR Committee, the outgoing Committee members are required to give full assistance and information to the incoming members of the Committee, prior to their taking office.

3 Other Officers of the MCR

3.1 The MCR Committee may nominate, subject to approval of the Executive Body where appropriate, members of the MCR or others to the following posts:

(I). Secretary of Leckhampton Society.

(II). Computer Officer(s).

(III). Social Secretary (III)

(IV). Green Committee Representative.

(V). Lesbian, Bisexual, Gay and Transgender Representative .
(VI). Up to two First year Representatives, in case of less than two first year students being present on the Committee.  

(VII). Spouses and Partners Representative

(VIII). International Students’ Representative

(IX). Admiral of Punts
(X). Viceroy of the BBQ
(XI). and any other relevant posts.

3.2 The officers may be censured or no-confidenced in accordance with 4.2. (VIII). (d) and 4.2(IX). They shall serve for one calendar year from the date on which they are appointed, and may be reappointed at the end of that time.

3.3 If any of the positions in 3.1 remain unfilled, the MCR Committee shall be responsible for carrying out the duties of the positions until such time as they are filled.

4 MCR Meetings

4.1 Procedure for the calling of MCR General Meetings

(I). There shall be a General Meeting of the MCR at least once a term and once during the period of July to September. Further meetings may be called at any time by the MCR Secretary (subject to the conditions under 4.1(II) below) or by petition of MCR members (as in 4.1(IV) below). General Meetings may also be known as "Open Meetings’’.

(II). The MCR Secretary (following consultation with the MCR President) shall give public notice of each MCR General Meeting no later than one week before the day on which the meeting is to take place. Notices announcing the meeting shall be posted on the notice boards in Leckhampton House and outside the Bachelors’ Parlour, as well as any other location deemed appropriate. It is the MCR Secretary’s responsibility to ensure that notice of General Meetings if given the widest possible circulation. The notice shall give the date, location and time at which the meeting is to take place, and shall invite submission of motions, written questions and other material from MCR members.

(III). All motions and written questions must be handed to the MCR Secretary no later than 72 hours before the meeting at which they are to be discussed, at which point the MCR Secretary shall prepare an agenda in accordance with 4.2(III). The agenda shall be displayed by the MCR Secretary in accordance with 4.1(II) above no later than 48 hours before the start of the meeting.

(IV). A General Meeting shall be called at the earliest possible moment (subject to 4.1(II) above) if demanded by a written petition bearing a number of names and signatures of MCR members at least equal to one-half of the quorum of an MCR General Meeting. Such a petition must be submitted to the MCR Secretary.

(V). Only members of the MCR may attend General Meetings. MCR associates and other persons may attend only with the permission of the meeting.

(VI). All junior members of the MCR Committee shall, save for good reason, be present at all MCR General Meetings.

(VII). The quorum for all MCR General Meetings shall be fifteen per cent of the total number of voting members of the MCR on the first day of Michaelmas Full Term in the current academic year.

(VIII). All decisions taken by members of the MCR at a General Meeting shall be indefinitely binding upon the MCR Committee until overridden, regardless of the persons constituting the Committee (subject to 4.1(IX) and 4.1(X) below).

(IX). All decisions binding upon the Committee as in 4.1(VIII) above may be overruled by referendum, according to 4.3 below.

(X). Any person present at an MCR General Meeting may request that the Chair take a quorum count and the Chair shall do so immediately. If the meeting is found to be quorate, business shall continue. If the meeting if found to be inquorate, business shall continue but no decisions taken from that point of the meeting onwards shall be binding upon the MCR Committee. The meeting must be found to be inquorate for decisions not to be binding. If, after inquoracy has been established, the meeting is later found to be quorate, all decisions taken after quoracy was established shall be binding. No two quorum counts shall be made within 15 minutes of each other.

(XI). Proxy votes for General Meetings.

(a). Any voting member of the MCR who cannot be present at an MCR General Meeting may appoint a proxy voter to vote on his/her behalf at the meeting.

(b). The absentee must apply to the MCR Secretary for a proxy voting form in advance of the meeting. This form must be signed by the absentee and by the proxy voter, and given to the MCR Secretary no later than 24 hours before the meeting.

(c). At the meeting, the Secretary shall supply proxy voting cards to all those proxy voters present for whom s/he has received the necessary form. The Secretary shall keep a list of absentees and their proxy voters throughout the meeting.

(d). If a registered absentee attends the meeting, the proxy voter shall immediately surrender his card to the Secretary. The Secretary is responsible for ensuring that no proxy voter holds a card for an absentee who appears in person at the meeting.

(e). When a vote takes place, the votes of those present shall be taken, followed immediately by proxy votes. Proxy voters shall register their proxy votes by holding up their cards. The result of the vote shall not be announced until all proxy votes have been counted.

(f). No person may hold more than one proxy voting card per meeting.

(g). Proxy votes are non-transferable, and do not count towards quorum.

(h). The proxy voter has a duty to vote in accordance with the wishes of the absentee for whom s/he holds a proxy voting card. The MCR Committee shall not be responsible for disputes between absentee and proxy voter arising from the use of proxy votes.

4.2 Procedure at General Meetings
(I). At the beginning of each meeting a Chair shall be appointed. Any member of the MCR present at the meeting may stand to be the Chair. When all nominations have been submitted, the election shall be conducted by a show of hands. The candidate who receives the greatest number of votes shall be appointed Chair for the duration of that meeting (subject to 4.2(XI) below). In the case of a tie, the result shall be determined by the toss of a coin. Each voting member of the MCR present at the meeting may cast one vote in the election of the Chair. The election of the Chair shall be conducted by the MCR President, unless s/he is a candidate for the Chair, in which case it shall be conducted by another member of the MCR Committee.

(II). The Chair shall be responsible for maintaining order at the meeting, and for ensuring correct following of procedure throughout. In case of any dispute for which provision is not made in this Constitution, the Chair shall arbitrate and his/her decision shall be final.
(III). At the beginning of the meeting an agenda shall be circulated to all those present. This agenda shall detail the order of business for the meeting, and the full texts of all written questions, written answers to those questions, budget proposals, motions and amendments.

(IV). The order of business shall be as follows:

(a). Minutes of the last meeting.

(b). Matters arising from the minutes.

(c). Apologies for absence.

(d). Notices and reports. All MCR officers and subcommittees’ shall make reports at this stage, where there is any information to be relayed.

(e). To officers. Where written questions have been tabled (see 4.2(V) below) the questioner may ask a supplementary question of the relevant officer, to which the officer shall respond.
(f). Motions. These shall be conducted in accordance with 4.2(VI) below.

(g). Any other business.

(V). Written questions may be put to any officer of the MCR. The questioner should give a copy of each question to the relevant officer and to the MCR Secretary at the same time for inclusion in the agenda. If there is insufficient time to record the answer on a supplementary sheet, the answer shall be read out verbally at the meeting.

(VI). Motions.

(a). Motions should be submitted in writing to the MCR Secretary no later than 72 hours before the start of the General Meeting at which they are to be discussed.

(b). Motions shall be worded as follows:

(I) "Whereas: [followed by one or more points outlining the background and motivation behind the motion].’’

(II) "This MCR resolves: [followed by one or more points giving the aim of the motion].’’
(III)  Any other clauses in the motion shall be similarly worded.

The Chair has the right to refuse consideration of motions or amendments that are incorrectly drafted.

(c). All motions shall bear the name(s) and signature(s) of one or more proposers and one or more seconders. All proposers and seconders shall be members of the MCR.

(d). At the beginning of the discussion of each motion, the Chair shall call for a speech of proposal for the motion. Such a speech should normally be given by the first named proposer of the motion, but s/he may waive the right to speak to another proposer. If no proposer is present at the meeting, any member of the MCR present may speak in proposal of the motion.
(e). Following a proposal the meeting shall consider any amendments to the motion. All such amendments must be tabled in writing to the MCR Secretary before summation of the relevant motion (see 4.2(VI)(g) below) has commenced. Each amendment shall be drafted in accordance with 4.2(VI)(b) and 4.2(VI)(c) above, and shall make it clear which parts of the substantive motions are to be altered or amended. The orders in which amendments are to be discussed shall be decided by the Chair. All amendments shall be debated and voted upon as if they were motions, i.e. a proposer shall speak, followed by a speech of opposition, and so forth. If the proposer agrees to accept the amendment, it shall be passed automatically.

(f). When all amendments have been considered and voted upon, discussion shall return to the substantive motion (as amended). The Chair shall call for a speech of opposition to the substantive motion. This shall be followed by discussion, at which any person present at the meeting may speak in turn.

(g). When no further discussion is desired, the Chair shall call for a summation from the proposer(s). If the motion has been amended and is no longer to the satisfaction of the proposer(s), the proposer(s) may withdraw support from the motion. In this case a new proposer may be appointed on a volunteer basis. In either case, the proposer shall make a speech of summation; such speech shall contain no new material or information.

(h). After the summation, the motion shall be put to the vote. All members of the MCR present at the meeting who have voting rights (except the Chair) may vote for or against the motion, or abstain. If no opposition to the motion has been expressed, the motion may be passed on a general "aye’’. Where opposition has been expressed, the Chair shall ask for those in favour to vote by raising their hands; votes against and abstentions shall be declared in the same way. If the result is not immediately clear, the Chair shall appoint two tellers who shall count each set of votes.

(i). Any motion calling for the expenditure of a total sum greater than 3 per cent of the total budget for that academic year by the MCR must be shown to the MCR Treasurer prior to the meeting. Such expenditure need not, however, be sanctioned by the Treasurer.

(j). Any person present may ask the Chair for an explanation of the point(s) under discussion, and the Chair shall provide immediate clarification.

(k). Motions shall be passed by a simple majority of those present and voting. In the case of a tie the Chair is entitled to a casting vote. The results of all votes shall be announced immediately by the Chair.

(l). All disputes on motions not covered by this Constitution shall be settled by the Chair.

(VII). Procedural motions. These may be proposed at any time, except during a speech or during a vote. The procedural motions available for proposal are as follows:

(a). To suspend one or more parts of Section 4 of this Constitution.

(b). To move immediately to a vote on the matter under discussion.

(c). To adjourn the meeting immediately.

(d). To censure one or more officers of the MCR.
(e). To take the motion under discussion in parts
(f). To lay the motion under discussion on the table. If this is passed, all amendments already made to the motion shall be disregarded and the original motion shall be reinstated.
(g). That the motion under discussion be not put.

(h). To move immediately to the next item of business.
(i). To put the motion under discussion to a referendum.

(j). To change the order of the agenda.

The proposer of a procedural motion shall be granted a maximum of one minute to make a speech of proposal. This shall be followed by a speech of opposition of similar length, if one is forthcoming, and the matter shall be put immediately to the vote without further discussion, unless such discussion is called for by the meeting, or at the Chair’s discretion. A procedural motion shall be passed by a simple majority of those present and voting.

(VIII). Motions of no confidence. These must be submitted in writing to the MCR Secretary no later than 72 hours before the meeting at which they are to be discussed. A copy of the motion shall be submitted by the Secretary to the MCR President and to the officer(s) who is/are the subject of the motion. Each motion of no confidence must carry the names of at least two proposers who are members of the MCR, and the total number of proposers and seconders must equal or exceed ten members of the MCR. These motions shall be drafted and debated like normal motions, and shall likewise be carried by a simple majority of those present and voting. An officer no−confidenced by a quorate meeting shall be obliged to resign from office immediately.

(IX). Protests. Any person or group of people present at a General Meeting may present a formal protest, on any subject relevant to the activities of the MCR. Such protest may be presented at any time except during a speech or a vote. The protester shall be granted a maximum of two minutes to present his/her protest, which shall be formally minuted. No vote shall take place on a protest.

(X). Any member of the MCR present at a General Meeting may challenge any decision of the Chair. The challenger shall be granted a maximum of one minute to present his/her challenge. The Chair shall be granted the same amount of time to respond. The matter shall then be put to the vote without further discussion; if a simple majority of those present and voting upholds the challenge, the Chair shall immediately stand down and a new Chair shall be appointed in accordance with 4.2(I) above.

(XI). The MCR Secretary shall take full and accurate minutes of all General Meetings. The Secretary shall display publicly these minutes no later than one week after the meeting. These minutes shall be provisional until ratified by the following General Meeting.

4.3 Procedure for the Conduct of Referenda

(I). A referendum may be called in the following ways:

(a). By written petition bearing a number of names of MCR members at least equal to one-half of the quorum of an open meeting. Such a petition must be submitted to the MCR Secretary and carry the full text of the referendum issue. 

(b). By the MCR Secretary in consultation with the MCR President. 

(c). By procedural motion at an MCR General Meeting. 
(II). The referendum shall be called by the MCR secretary in accordance with 4.1(II) above. The notice shall give the date of the referendum, list the hours and location(s) at which the ballot box is to be opened and give the full text of the referendum issue.

(III). Referenda shall not be held at weekends.

(IV). The MCR Secretary shall prepare ballot papers for the referendum. These shall likewise bear the full text of the referendum issue.

(V). The ballot box shall be open for at least four hours between 9.00 a.m. and 9.00 p.m. on the day of the referendum. It shall always be open between 12 p.m. and 2 p.m. at a location in the Old House, and between 6 p.m. and 8 p.m. in Leckhampton House. It shall be staffed at all times by the Returning Officer and at least one member of the MCR Committee. Postal votes shall be allowed in accordance with 5.2(IX) below.

(VI). After the ballot box has closed, the Returning Officer and at least two members of the MCR Committee shall count the votes.

(VII). The result of a referendum shall be decided by a simple majority of votes cast, except where changes to this Constitution are proposed: in which latter case a two thirds majority of votes cast is required for any change to be effective. Results that achieve the required majority shall be indefinitely binding upon the MCR Committee unless subsequently overturned (subject to 4.3(VIII) below).

(VIII). The MCR Secretary shall give public notice of the result of a referendum as soon as it is known.

(IX). If the total number of votes cast in a referendum is less than the quorum of an MCR General Meeting, no decision taken by the referendum shall be binding upon the MCR Committee.

4.4 MCR Committee Meetings

(I). There shall be a meeting of the MCR Committee at least twice a term. Further meetings must be held as soon as possible if requested by any member of the Committee, by application to the MCR Secretary, provided that the holding of such a meeting is approved by a majority of the MCR Committee.

(II). The MCR Secretary shall inform all members of the MCR Committee of the convening of a regular Committee meeting no later than one week before each meeting. The Secretary shall, at the same time, give public notice that the meeting is to take place. Extraordinary meetings called under 4.4(I) above may take place at shorter notice, provided the necessary approval for the meeting has been obtained, and all members of the Committee notified in advance of the meeting.

(III). The quorum for all MCR Committee meetings shall be five junior members of the Committee. No decision taken by an inquorate Committee meeting shall be binding upon the Committee.

(IV). The MCR Secretary shall take full and accurate minutes of all Committee meetings. Such minutes shall be publicly displayed by the MCR Secretary no later than 72 hours after the meeting, and shall remain on display until the next Committee meeting, or for a period of one week, whichever is longer. The minutes shall be regarded as provisional until ratified by the following meeting of the Committee.

(V). Any member of the MCR may attend an MCR Committee meeting, provided that s/he shall notify the MCR Secretary of such attendance no later than 24 hours before the start of the meeting. Such members may speak at the meeting, but shall not be entitled to a vote.

5 Elections

5.1 Procedure for the Calling of Elections

(I). There shall be an annual election for the eleven junior positions on the MCR Committee, to be held on a weekday that falls within the last three weeks of Michaelmas Full Term.

(II). All elections shall be held by secret ballot.

(III). The MCR Secretary shall give public notice of the election no later than three weeks before the day on which the election is to take place, in accordance with 4.1(II) above. It is the MCR Secretary’s responsibility to ensure that notices of elections are given the widest possible circulation. The notice shall give the date of the election and list the hours and location(s) at which the ballot box is to be open or the details of an online ballot.
(IV). The MCR Secretary shall prepare ballot papers for the election. Each ballot paper shall state clearly the position(s) being elected and the names of the candidates, separated according to the positions for which they are standing, in alphabetical order of surname. Alternatively if an online vote is being held, the MCR secretary will set-up the online ballot, which will also state clearly the position(s) being elected and the names of the candidates, separated according to the positions for which they are standing, in alphabetical order of surname
(V). Junior positions on the MCR committee shall be held by members of the MCR.

(VI). No person may stand for or hold more than one elected position on the MCR Committee at the same time.

(VII). Only women may stand or vote for the position of Welfare (Female). There shall be separate ballot papers for the Welfare (Female) officer, which shall be given only to women voters.

(VIII). Only men may stand or vote for the position of Welfare (Male). There shall be separate ballot papers for the Welfare (Male) officer, which shall be given only to male voters.

(IX). The Returning Officer for these elections and for all referenda shall be elected at the Michaelmas General Meeting, and shall serve for one calendar year, taking office immediately upon being elected. The Returning Officer may not subsequently stand for an elected position. The election for Returning Officer shall be conducted in accordance with the regulations governing election of the Chair in 4.2(I) above. If the post of Returning Officer should be vacant, the MCR Committee members who are not candidates for the election shall be responsible for performing the duties arising from this post until such time as it is filled.

5.2 Conduct of Elections
(I). All candidates for election must have assented to nomination

(II). The names of all candidates shall be entered in the relevant space provided on the notice of the election, together with the names of two other people (one proposer and one seconder) per candidate. Candidates, proposers and seconders must all be members of the MCR. No person may propose or second more than one candidate for the same position.

(III). The notice of the election shall be removed by the MCR Secretary one week before the opening of the ballot box; nominations for the elections are deemed to be closed at this point.

(IV). Candidates may, if they desire, submit a written manifesto (of no more than 300 words) to the MCR Secretary before the close of nominations. All manifestos shall be displayed simultaneously by the Secretary after the close of nominations.

(V). The Returning Officer shall arrange for hustings to be conducted for each of the positions. The hustings for all positions shall take place on the same day, at a time and place determined by the Returning Officer in consultation with the MCR Committee and publicised by the MCR Secretary no later than 48 hours before the start of hustings. All candidates shall be present at the hustings, which shall be chaired by the Returning Officer.
(VI). The ballot box shall be open for at least four hours between 9.00 a.m. and 9.00 p.m. on the day of the election. It shall always be open between 12 p.m. and 2 p.m. at a location in the Old House and between 6 p.m. and 8 p.m. in Leckhampton House. It shall be staffed at all times by the Returning Officer and at least one member of the MCR Committee who is not standing as a candidate in the election. Except when online elections are held, in which case the online elections will remain open from 9.00 am to 9.00 pm.

(VII). A complete list of all persons entitled to vote in the election shall be kept by the ballot box. When the voter casts his/her vote, his/her name shall be crossed off the list by the staff on the ballot box. The voter shall then sign his/her name next to the deletion. Except in the case of online elections, where all persons entitled to vote will be identified by their raven password and crsid, or an alternative secure method which guarantees that no person may vote more than once.
(VIII). All candidates shall be elected using the Alternative Vote system, as outlined in the Appendix.

(IX). Postal votes may be submitted to the Returning Officer in a sealed envelope at any time before the day of the election. The postal vote itself shall not be signed, but the voter shall sign the envelope on the back, across the seal. At close of balloting, the Returning Officer shall open the envelope and place the ballot paper in the ballot box. The Returning Officer shall ensure that the names of voters who have submitted postal votes are crossed off the list of voters before the ballot box is opened (in accordance with 5.2(VII) above) and that postal voters are not permitted to vote in person. Unless an online vote is held, in which case postal votes will not be accepted.
(X). Upon closure, the ballot box(es) shall remain in the custody of the Returning Officer until the result has been officially declared.

(XI). At the earliest possible moment after the close of balloting, the Returning Officer shall open the ballot boxes and, with the assistance of at least two members of the MCR Committee (who have not been candidates in the election), count all the votes cast. Unless an online voting system is being used, in which case all votes will be electronically counted upon closure of the ballot.
(XII). The Returning Officer shall adjudicate where it is believed that a ballot paper has been spoilt. If a clear preference has been expressed for a candidate, but an invalid mark has been made on the ballot paper (such as a cross or tick), the Returning Officer shall consider that vote to be valid as if it were a first preference.

(XIII). In the case of a tied result for a position, the Returning Officer shall determine the outcome by the toss of a coin. If any candidate involved in the tied result objects to a coin being tossed, a second ballot shall be organised.

(XIV). The Returning Officer shall give public notice of the result of the election as soon as it is known.

(XV). If any member of the MCR feels that proper procedure has not been followed in the election, s/he may lodge a complaint in writing to the Returning Officer. Any complaint must be lodged within 72 hours after the result has been declared. The Returning Officer, in consultation with those members of the MCR Committee who were not candidates in the election, shall adjudicate on the matter. Any election that is rerun as a result shall still be conducted in accordance with this section of this Constitution.
(XVI). The Returning Officer may be no-confidenced in accordance with 4.2(IX), but this shall not affect the conduct or the result of the election.

(XVII). If any position remains unfilled after an election of by-election, the MCR Secretary shall advertise for further nominations for the position. Notices to this effect shall be displayed until the position has been filled. Any member of the MCR may be nominated for a vacant position and may be appointed without election; except where two or more members wish to be nominated, in which case a further election may be held in accordance with this section of this Constitution.

(XVIII). If any elected officer of the MCR resigns, a by-election must be organised immediately in accordance with this section of this Constitution.

6 6 Subcommittees of the MCR

6.1 The MCR may make provision for the forming of subcommittees to deal with any issue seen fit.

6.2 Subcommittees shall be created by a motion to a General Meeting, in accordance with Section 4. The motion shall stipulate the number of positions to be on the subcommittee, which shall be no less than three.

6.3 The subcommittee shall be created to deal exclusively with the issue stipulated in the motion by which it was created.

6.4 Subcommittees shall have full authority to represent the MCR on all issues directly relevant to their mandate. Any policy decisions made by the subcommittee shall be binding upon the MCR Committee. Subcommittee members shall not be entitled to vote at MCR Committee meetings, unless already members of the MCR Committee.

6.5 Any member of the MCR may stand to be a member of a subcommittee.

6.6 Subcommittees shall be elected in accordance with Section 5. If the number of candidates standing for election to the subcommittee is equal to or less than the number of positions on that subcommittee, then there shall be no ballot and all candidates shall be deemed to have been elected. Any unfilled positions remaining on the subcommittee after the election shall be advertised in accordance with 5.2(XVII) above.

6.7 Subcommittees shall report at MCR General Meetings in accordance with 4.2(IV)(d).

6.8 Any member of the MCR may attend a meeting of any subcommittee, but shall not be entitled to vote at the meeting.
6.9 Any formal communication made by a subcommittee to any outside body shall be duplicated and, at the same time, passed on the MCR Committee; likewise, any formal communication made by the MCR Committee on a subject relevant to an existing subcommittee shall be duplicated and, at the same time, passed, on to that subcommittee.
7  MCR Finances

7.1 The MCR Treasurer.
The MCR Treasurer’s duties shall be as follows:

(I). General responsibility for the accurate control and charting of MCR finances.

(II). Operation of the MCR account in accordance with 7.2 and 7.4 below.

(III). To report to every MCR General Meeting on the state of MCR finances.

(IV). Preparation of budgets and accounts in accordance with 7.3 and 7.5 below.

(V). To be the principal signatory to the MCR bank account, and to be responsible for the MCR chequebook.

(VI). To publish annually to all members of the MCR a financial report, which shall also be presented to the Governing Body. The report shall include details of any donations made by the MCR to any external organisations in the period to which it refers.

7.2 The MCR Bank Account
(I). MCR funds shall be kept in a bank account to which the MCR Treasurer, the MCR President and the MCR Secretary shall be the signatories.

(II). Money may only be withdrawn by the signature of two from a) the President, b) the Secretary, c) the Treasurer, or by the sole signature of the Senior Treasurer, with the approval of the MCR committee.

7.3 The MCR Budget

(I). The MCR treasurer shall work in conjunction with the JCR treasurer to devise the MCR budget.

(II). The MCR President shall publicly invite submissions and suggestions for the composition of the MCR budget in the Easter Term. Such submissions may be made to the MCR Treasurer at any time prior to the three weeks before the July General Meeting.
(III). The MCR Treasurer shall present a preliminary budget proposal to the Easter Term General Meeting. Full written details of this budget proposal shall be included in the agenda in accordance with 4.2(III) above. Such presentation shall take place as part of the notices, under 4.2(IV)(d) above.

(IV). The MCR Treasurer shall publish the final budget proposal at least two weeks prior to the summer General Meeting. The budget proposal shall be displayed in the locations detailed in 4.1(II) above. A copy of the budget proposal shall be deposited with the Senior MCR Treasurer.

(V). The budget shall be passed at the July General Meeting by a simple majority of those present and voting. Prior to the vote any person present at the meeting may submit a written amendment to the budget. If the MCR Treasurer accepts the amendment it shall become incorporated into the proposed budget. If the MCR Treasurer does not accept the amendment, it shall be debated and voted upon in accordance with 4.2(VI)(d).

(VI). If the budget is not passed by the July General Meeting it shall be redrafted by the MCR Treasurer and published before the next General Meeting in accordance with 7.3(III) and 7.3(IV) above.

(VII). No vote on the revised budget shall take place during the months of August or September. 

(VIII). At the beginning of October the budget shall be submitted to the JCR for approval. Any amendments to the budget proposed by the JCR shall be submitted to the next MCR General Meeting.

(IX). The MCR Treasurer and the MCR Committee are bound to any budget passed by a quorate General Meeting.

(X). Any grievance or complaint relating to the budget or any other financial matter shall be dealt with through the complaints procedure described in Chapter 9.

7.4 Operation of the MCR Finances
(I). The MCR Treasurer shall be responsible for the payment of budgeted expenditures that occur during his/her term of office.

(II). The MCR Treasurer shall be responsible for the reimbursement of individuals or groups who have occurred expenses on behalf of the MCR Committee or for MCR activities only upon being given receipts for such expenses.

(III). MCR funds shall not be used for overtly political purposes.

(IV). Any applicant for funds from the MCR shall have the right to attend and to speak at an MCR Committee meeting.
(V). Any amendment to the MCR budget exceeding 5 per cent of the total budget for that academic year shall be subject to the approval of a General Meeting.

(VI). Any amendment to the MCR budget exceeding 25 per cent of the total budget for that academic year must be submitted to the subsequent MCR General Meeting in the form of an amendment, no later than two weeks before that meeting. The MCR Secretary shall publicly display the amendment in Leckhampton House and the Bachelor’s Parlour, no later than two weeks before the meeting.
7.5 Accountability

(I). The outgoing MCR Treasurer is required to produce full accounts of his/her term of office no later than one calendar month after leaving office.

(II). The MCR Treasurer shall present to the Senior Treasurer before the first General Meeting of every term the MCR accounts for the previous term, and shall present to the Bursar annually the accounts for the previous year for submission to the College auditors.

(III). The final accounts (as amended) and the auditors’ report shall be displayed publicly at the locations detailed in 4.1(II) above, and shall remain on display for no fewer than three weeks. Copies of the accounts shall be deposited with the incoming MCR Treasurer and the Senior MCR Treasurer.
8 External affiliations
8.1 If the MCR is decides to become affiliated to any external organisation, notice of this proposed affiliation shall be given to all members of the MCR and to the Governing Body. Such notice must include the name of the external organisation in question, any details of subscription or fee payable as a cause of such an affiliation, and details of any donation, made or proposed, to such an organisation. A notice detailing the above, posted in Leckhampton House and the Bachelor’s Parlour, shall constitute "notice’" to the MCR for the purpose of this section. A letter to the Governing Body shall constitute "notice’’ for the purposes of this section.

8.2  If the MCR is affiliated to any external organisations, it shall publish annually to all members of the MCR, and to the Governing Body, a report stating the names of all the external organisations to which it is affiliated and the details of any subscriptions or similar fees paid, and of any donation made or proposed to be made, to the organisations within the year covered by the report. A copy of the report shall be made available to the Governing Body, and to any members of the MCR who wish to obtain a copy. Copies of the report being posted in Leckhampton House and the Bachelor’s parlour shall constitute "publishing’’ for the purposes of this section.

8.3 Upon the request of at least three percent of MCR members, the MCR Committee shall submit for the approval of MCR members a list of the organisations to which the MCR is affiliated. If at least five percent of members so request, the question of continued affiliation to any particular organisation shall be decided upon by a secret ballot in which all members of the MCR are entitled to vote. This secret ballot may be permitted at least once annually.

9  Complaints Procedure
9.1 For the purposes of this Section only, "days’’ shall refer to days in Full Term.

9.2 All graduate members of the College or groups of such members who are dissatisfied in their dealings with the MCR, including in dealings with the MCR Treasurer during the process of Budget allocation, or who claim to be unfairly disadvantaged by reason of having exercised the right not to be a member of the MCR, may prefer a complaint. This complaint shall be handled in three stages.

(I). At first instance, the complainant shall have the right to lodge a complaint with the relevant member of the MCR Committee. The "relevant member of the MCR Committee’’ shall be deemed to be the member whose post most closely links him or her with the matter being complained of, or the member who had previous dealings with the source of the complaint. If no such member is deemed to exist by the complainant, then the complaint may lie to the MCR President, who will then be deemed to have become the relevant member.

(II). The relevant member of the MCR Committee shall be given 7 days from the lodging of the complaint with him or her to reply to the complaint, in written or oral form, specifying whether, if the complaint is upheld, there will be a remedy, and what form the remedy will take. He or she shall also have to give reasons for the decision reached specifying whether the complaint is upheld, and the remedy, if any remedy is ordered.

(III). If the complainant thinks that his/her complaint was not dealt with satisfactorily, or that the remedy instituted by the relevant member was not an effective one, a complaint may lie, at second instance, to the full MCR Committee.

(IV). The full MCR Committee shall be given 14 days from the lodging of the complaint with them to reply to the complaint in written form. The reply shall specify whether, if the complaint is upheld, there will be a remedy, and what form that remedy shall take. It shall also give reasons for the decision reached specifying whether the complaint is upheld, and the remedy, if any remedy is ordered.

(V). If the complainant thinks that the complaint was not dealt with satisfactorily or that the remedy instituted by the MCR committee was not an effective one, a complaint may lie, at third instance, in written form to the Governing Body. The Governing Body may decline to deal with the complaint if it feels that the manner in which the MCR Committee dealt with the complaint was reasonable, that the finding was adequate, and that the remedy instituted, if any, was effective.

(a). The Governing Body may appoint an independent person from outside College to investigate the matter and recommend course of action. The Governing Body shall have 21 days from the date of the lodging of the complaint with them to reply to the complaint in written form. The reply shall specify whether, if the complaint is upheld, there will be a remedy, and what form the remedy shall take. It shall also give reasons for the decision reached. A remedy, if instituted, has to be effective. The decision of the Governing Body shall be final.

(b). If no reasons at all are given for the decision reached, and if this lack can be seen as detrimentally affecting the complainant, then the complaint may be deemed not to have been dealt with satisfactorily.

(c). If a remedy is instituted, it has to be in force and effective within 21 days of its institution. An "effective remedy’’ will be commensurate to the gravity of the complaint, and may range from a public apology through to dismissal from office.

Appendix (This appendix forms part of the Constitution)
The Alternative Vote System
1 For each position to be elected, the voter shall number the candidates in order of preference. The voter may number as many or as few candidates as he or she wishes.
2 Any candidate receiving more than fifty percent of the first preferences cast for that position shall be deemed to have been elected.

3 If no candidate receives more than fifty percent of the first preferences, the candidate receiving the fewest first preferences shall be eliminated. The second preferences given on that candidate’s ballot papers, where there are any, shall be added to the previously tallied first preferences, having the same weight as first preferences, and being treated from that point onwards as first preferences.
4 If, after the re-tabulation in (3.) above, any candidate has received more than fifty percent of first preferences (counting the included second preferences as first preferences), he or she shall be deemed to have been elected.

5 If, after re-tabulation, no candidate has received more than fifty percent of first preferences as in (3.) above, the candidate with the fewest remaining first preferences shall be eliminated from the ballot, and the process in (3.) repeated.

6 If at length all but one of the candidates has been eliminated, the remaining candidate shall be deemed to have been elected.

Online Voting

General meeting voting, referenda, and elections may be conducted using an online voting system. This voting system must adhere to the following requirements:

1 It must be anonymous- it should be prohibitively difficult to determine how each individual has voted.

2 The system must be secure. It must be impossible for data to be read or modified externally.

3 Voting data should be stored on a medium that allows reconstruction of all data in case of system failure. It should be backed up on a regular basis.

4  The technology used must be accessible to future Computer Officers of the MCR and must not be hosted on external servers or services.

5 The technology used must be made visible on request. While the code and database scheme shall not be published, they may be requested at any time by any member of the MCR for any reason. On receiving such a request, the Computer Officer shall make a good-faith effort to demonstrate and explain the internal mechanisms of the system promptly and completely.

